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Welcome 



Niagara Child Care Sector 

Executive 
• Lorrey Arial -Bonilla    

• Judy Bonsignore 

• Christina Clark 

• Kim Cole 

• Patricia Couroux 

• Debra Harwood 

• Jackie Kerry 

• Lindsay Milligan 

• Sandra Noel 

• Helene Randle 

• Mary LouiseVanderlee 

 



Community Forum Agenda 

 Visual Schedules Workshop Overview 

 Child Advocacy Centre Niagara 

Presentation 

 Draft Niagara Child Care Sector Survey 

 College of ECE Leadership Pilot Project 

 Niagara Child Care Sector Executive Work 

Plan 

 Supervisors Network Reminder 



Visual Schedule Overview 

 Linda Bell, Speech Services Niagara 



 

 

 
Niagara Child Care Advocacy 

Centre Presentation 

 Susanne McCarroll 



Draft Niagara Child Care Sector 

Survey 

 Lindsay Milligan, Niagara Child Care 

Sector Executive 



College of ECE Leadership Pilot 

Project 

 Kim Cole, Mentor College of ECE 

Leadership Project 



Niagara Child Care Sector 

Executive Work Plan 

 Kim Cole, Chair Niagara Child Care 

Sector Executive 



Jan 14, 2014 
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25 candidates 
and 

6 mentors 

with wide 
ranging 

backgrounds 

80-hour 
professional 

learning program 

Use of continuous 
professional 

learning 
framework and 
self-reflection 

tools 

Supporting both 
positional and 

distributed 
leadership 
aspirations 

Theory and practice in 
areas of pedagogical and 
administrative leadership; 
expectations for practice; 

action research 

Five Modules of Study on 
Leadership : Participatory; 

Pedagogical; Facility 
Management; HR and 

Labour Relations; Fiscal 
Responsibility and 

Governance  
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15 hours of core modules directed by College 

21 hours of self-directed learning based on 
College criteria 

18 hours for opening leadership pilot retreat 
including International Symposium 

14 hours for closing Leadership Pilot retreat 

12 hours of practicum experience 

Leadership Pilot Project 



 Current member of the CECE in good standing 
 Min 5 years experience as a leader 
 Available to participate from Sept 2013- 

May2014 
 Travel to Toronto for set dates for retreats etc.  
 Willing to commit the time and effort to support 

Mentees 
 Regular access to internet 
 Willing to enthusiastically and fully support and 

engage in ongoing Leadership Pilot project 
program evaluation 

 Assist candidates in completing program 
activities 



 Be a current member of the College of Early Childhood 
Educators in good standing. 

 Have a minimum of two years experience working in 
the early childhood profession. 

 Be available to participate in the program from 
September 2013 to May 2014. 

 Be willing to commit the time and effort required to 
participate in and complete the program activities, 
including the opening retreat and symposium, the 
closing retreat, five modules, self-directed learning 
activities and a self-directed practicum experience 
based on College guidelines and with support offered 
through the Leadership Pilot project mentors. 

 Regular access to internet 
 Willing to enthusiastically and fully support and engage 

in ongoing Leadership Pilot project program evaluation 
 



 25 Mentee’s were selected – 125 applications 
received - 65 disqualified on the basis of an 
incomplete application 

 6 Mentors were selected – 71 applications 
were received - 35 disqualified on the basis 
of an incomplete application 

 Mentors and Mentees from all over Ontario 
 Mentees- Mix of: length of experience, 

variety of work settings, working directly with 
children and/or Supervisory/ Administrative 
roles, 2 Francophone candidates, 1 First 
Nations candidate 
 



 Each district was represented 

 2 Niagara Mentees- Patricia Couroux from 
Niagara Nursery School and Laura Rasmussen 
from Children's Services – Niagara Region 

 1 Mentor- Kim Cole- A Child’s World 

 Met for a 3 day opening retreat in September 
2014.  

 Ongoing program evaluation and alignment 
with the development of the CPL- Continuous 
Professional Learning 

 



The Leadership Pilot project officially launched with the opening retreat on 
September 26, 2013. All 25 participants and six mentors gathered at the 

College for the one and a half day retreat. 

 

Leadership Pilot Participants at Launch 
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Code of Ethics* 
Early Childhood Educators value lifelong learning and 
commit themselves to engaging in continuous 
professional learning  to enhance their practice.  
 
Standards of Practice* 
ECEs access current evidence-based research and are able 
to transfer this knowledge into practice. They are aware of 
the need to enhance their own learning in order to support 
both children and families. 

*Excerpts from the  Code of Ethics and Standards of Practice 



A Continuous Professional Learning program for registered early 
childhood educators will: 

 Demonstrate to employers, families and other professionals 
that ECEs are up-to-date in their practice – knowledge, skills, 
professional values 

 Foster member self-confidence and competence 

 Contribute to elevating the status of the profession 

 Promote public recognition that becoming an RECE is a 
motivating and fulfilling career path 

18 



The systematic and intentional maintenance 
and expansion of the knowledge, skills, and 
ethical values and behaviours necessary to 
ensure ongoing quality professional practice 
throughout an RECEs career. 

 





 The proposed CPL program design involves 
member participation in a two-year cycle which 
includes the following portfolio components: 

Reflection and self-assessment based on the Code of 
Ethics and Standards of Practice 

Development of a personalized professional learning 
plan  

Maintenance of a record of professional learning 
demonstrates member engagement in the CPL 
Program. 

21 



 The first component of the CPL program 
portfolio. 

 Links the ethical and practice standards from 
the Code of Ethics and Standards of Practice 
to professional learning.  

 A personal, self-reflective checklist designed 
to assist RECEs in identifying areas for growth 
and leadership development in their 
professional practice.  





 The second component of the portfolio.  

 A chart that supports RECEs in planning their 
engagement in professional learning activities 
that are directly linked to their goals.  

 Learning activities, strategies and projected 
timelines are recorded on the plan.  
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 The third component of the portfolio.  

 Charts that contains the evidence (i.e. receipts, 
certificates, notes etc.) of participation in 
structured and informal learning activities.  

 Offers opportunities to express the integration 
of new learning into professional practice. 

 







Overview of the 
CPL Program 
 
Two-Year Cycle 
 
Year One   



Year Two  



 Members would be required to declare, upon 
renewal, that they have completed the 
required components of the program.  

 The College would conduct random audits of 
member portfolios, or specific audits where a 
compliance concern exists.  

 Records relating to the CPL program portfolio 
would be kept for a period of six years. 



 Mentors/ Mentees completing the 2 year 
cycle in 8 months 

 Meet again in May 2014 for closing retreat 

 

 

 



 Child Care Sector,  

 ECCDC, 

 Niagara Region, Children’s Services   

 College of Early Childhood Educators 

 

are here to support and assist with the new 
Continuous Learning Program.  

 

 Questions? 

 



Niagara Child Care Sector Executive 

Committee Draft Work Plan 

 Work plan has three Directions  

 

 Each direction has Strategies, Planned 

Actions, Steps, Timelines, Who is going to 

work on the direction, what the Outcome 

is and a completed Date.  



Niagara Child Care Sector Executive 
Committee Draft Work Plan 

Three Directions  

 Towards Developing a Visible and Distinct 

Profile 

 Towards Increased Child Care Sector 

Engagement 

 Towards Becoming Recognized Voice for 

Child Care in Niagara 

 



Towards Developing a Visible and Distinct Profile 

Strategies 

 Defining who we are and what we do 

 Establish linkages with community committees 

 Establish and implement effective 

communication and marketing plan 

 

Niagara Child Care Sector Executive 
Committee Draft Work Plan 



Towards Increased Child Care Sector Engagement 

Strategies  

 Review Child Care Sector structure to ensure 

inclusivity and increased participation of Child 

Care Community 

 Increase participation at Child Care Sector 

activities 

 Increase Network Opportunities for Niagara’s 

Licensed Child Care Community 

Niagara Child Care Sector Executive 
Committee Draft Work Plan 



Towards Becoming Recognized Voice 

for Child Care in Niagara 

Strategies 

 Establish Child Care Sector to be an Information 

Access Point on Trends, Issues and Initiatives 

Relevant to Child Care in Niagara 

 Increase understanding of the needs and issues of 

Child Care in Niagara 

 Increase advocacy efforts on behalf of Niagara’s 

Early Learning and child care community  

 

 

Niagara Child Care Sector Executive 
Committee Draft Work Plan 



Supervisor’s Network 

 Jodi Lacasse and Patricia Couroux 



THANK YOU FOR JOINING US 

 Next community Forum 

 

 Please visit Niagara Child Care Sector 

Executive Committee’s Website at 

www.eccdc.org/NCCS 


