Niagara Child Care Sector Executive Meeting
Tuesday June 5, 2018 ® 9:30 a.m. ® ECCDC

Present: Kim Cole, Lorrey Arial Bonilla, Jackie Kerry, Helene Randle, Christina Clark, Chelsea Micek, Mary-Louise Vanderlee, Pam
McLean-Stubbs, Candice Penny, Tracey Murray, Leah Philbrick, Lindsay Milligan

Regrets: Lorraine Beaudoin, Patricia Couroux
Discussion Action
Welcome
Minute Recorder * Julie Thompson, ECCDC
1. Correspondence * Stacy Wilcox with Strive Niagara has expressed interest in joining * Kim will invite Stacy to Kim
NCCSE. Chelsea Micek resigned, Kim asked if Strive could suggest September’s meeting
another representative to join.
2. Approval of * Move Leah to regrets and fix typo to Christina’s name on page 3 Julie
Minutes — April 3,
2018
3. Business Arising Vice Chair Succession Plan
from Minutes + Congratulations to Jackie Kerry, voted to be our Vice Chair. Has

accepted the position.

CECE Manuals
+ Lorrey shared copies of the manual which was published in 2015 by Add to September’s agenda Kim
the CECE and OCT. What the presentation could look like: supporting
collaboration with ECE and DECE teams. A session (Professionalism &

Relationships) Melanie Dixon presented could be altered to
accommodate our community. Lorrey shared the presentation
handout. Presentation material is linked to the Standards. Who — RCs,
special needs agencies, speech-language pathologists, as well as
kindergarten teachers DECEs and RECEs. Possibly more than one
workshop depending on focus. Could hold a general session and invite
various sectors to dive in more deeply. This is a new direction for the
CECE.
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3. Business Arising CPL Session October 2 & November 1
from Minutes * This could be done with NCCSE rather than Melanie Dixon again. Flyer changes: remove “drop in” Julie/
continued ACW & Rosalind Blauer have held internal sessions on the CPL that portion. Add wording that the Lorrey
seemed to help. Peer to peer intentional language. Be cautious that session is presented in partnership
we don’t over-support RECEs — they need to take ownership of the between NCCSE and the ECCDC. Add
CPL. Delivery of the session could help — printed materials rather RECEs to title. Add that there will be
than website review. Presentation — do sample portfolios from a Francophone table option. Angela
website, then have people break out into peer to peer discussions. will support a Francophone table.
Or a speaker panel. Dispelling myths and goal setting in general
would be good to have. Look at other goal setting models? Have
website available during session? NCCSE pose questions to the table
groups? Perhaps talk to Region about evaluating the effect of CPL in - Add to September’s agenda Kim
Niagara. Would need flyer completed by August to get it into
Esteem. A planning sub-committee was formed to meet Tuesday
August 14 at 9:30 at the ECCDC.
Top 3 Interview Questions
* What should we do with the Google doc? Discussion around creating * Add to September’s agenda Kim
a resource for the NCCSE website. Need to review and refine
questions.
4. New Business + Terms of Reference — this will be a fall project.
* Letter to Public Health — RE: Inspectors asking staff for driver’s  Kim, Jackie and Pam will meet with | Kim, Jackie,
licenses. This is voluntary but staff aren’t aware of that Andre to give him the letter. Pam
* Licensed Child Care Administrator Award for Exceptional Leadership | * Lindsay will check with Benchmark. | Lindsay,
and Commitment (AOE) — we will use the same form as 2017. A gift Send a letter to Shaw Festival Candice
for the winner was discussed. requesting a donation —make it an
annual sponsorship? Candice has a
Workplan - deferred lot of Shaw parents at her daycare,
will inquire
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5. Facebook update * Lindsay will add Vice Chair Jackie Lindsay
Kerry announcement to Facebook.
6. QCCN * No report
7. Website *+ Stats were reviewed. Lorrey was asked if stats could include how long | * Lorrey will check with Darlene Lorrey
visitors to the site spent on each page?
8. NCPC + Still engaged in Innoweave. On June 15 from 9:00am to 12:00 pm
there will be a community consultation about strategic directions.
Thinking about potential working groups.
9. Round Table None this time
Updates
10.Next meeting * Tuesday September 18, 2018 at 9:30 a.m., ECCDC Julie to check room availability Julie
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