
Niagara Child Care Sector Executive Minutes March 7, 2023        1  

Niagara Child Care Sector Executive Meeting 
Tuesday March 7, 2023  9:00 a.m.  ECCDC Conference Room 

 

Present:  Melissa McLauchlan, Kim Cole, Lorrey Arial Bonilla, Helene Randle, Tracey Murray, Sarah Maragoudakis, Micki Horton, 
Christina Clark, Lindsay Milligan (Guest: Sandra Noel) 

 
Regrets: Candice Penny, Pam McLean-Stubbs, Sandra Della Porta 

Item Discussion Action Who 

Minute Recorder  Julie Thompson, ECCDC   

1. Welcome & Intros    

2. Correspondence  None received   

3. Meeting Guest: 
Sandra Noel 

 Sandra provided some information and some questions for NCCSE to 
consider in advance of this meeting. 

 The context was for a full-day child care institute for all child care 
centres in Niagara to participate in on a weekday. The conference is a 
strategy to support ongoing retention in the field and is an opportunity 
to show appreciation and gratitude for all of the hard work and efforts 
of our local child care teams. Centres will be reimbursed for their staff 
time as well as loss of parent fees. 

Questions for Discussion 
1. Do you see value in having a full day conference offered on a 

weekday to support the wellbeing of your Team? 
2. Would your agency support closing for the day to ensure 

participation of all staff at the child care institute? 
3. Do you have concerns about closing for the day to allow all staff to 

participate? 
4. If you support the full day conference, would June be an appropriate 

time to offer the institute in terms of the time required to inform 
your families of your closure as well as taking into consideration your 
staff schedules? 

5. If June is not the most ideal time, do you have any other suggestions 
about another time frame that may be more appropriate? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Niagara Child Care Sector Executive Minutes March 7, 2023        2  

Item Discussion Action Who 
6. What self-care topics do you feel should be addressed based on your 

understanding of your staff team’s current wellness? 
7. Do you have any suggestions for dynamic presenters related to self-

care/wellness that you would like considered? 

 NCCSE committee did see value in having a full day conference on a 
weekday. 

 NCCSE committee supports their agencies closing for a day. 
 Concerns: those with before and after school programs will be 

impacted. Will admin staff/cooks be included? Sandra shared that 
admin staff are not currently included, but she can take question back. 
Niagara Region will supply communication that will explain the purpose 
and reasoning behind the full day closure. 

 NCCSE agreed that June would be an appropriate time for the 
conference, keeping in mind June 9 is a Niagara PD day and June 16 is a 
PD day in Hamilton. 

 No other alternate dates for the conference were suggested. 
 Some suggested SWAG that Educators would love: YETIs or Stanley 

cups. 

 

 

 

 

 

 

 

 

 Please reach out to Sandra if you 
have any questions. 

 Please email must have SWAG 
ideas or recommended speakers to 
Lorrey. 

4. Minutes Approval: 
January 17, 2023 

 No changes  
 

5. Business Arising Fireside Chat 
 The bulk email to the community needs to be re-sent due to low 

number of RSVPs. There was a request to change the image used in the 
email.  

 ECCDC shared a Resource flyer created with the topics in NCCSE’s 
survey. 

 ECCDC has signage/displays. 
 Kim can bring cups and hot chocolate. 
 Door prizes – ECCDC can offer a gift basket of ECCDC resources, 

Niagara College can offer a $100 Greenhouse certificate. Will use the 
registration list for the draw. 

 It was decided that we need a minimum of 25 non-committee 
members attending in order to move forward with the Fireside Chat. 

 
 Julie will revise bulk email. 
 NCCSE members will share the 

email with their staff. 
 
 
 
 
 
 
 

 Julie will check numbers on March 
23 and share via email. 
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6. New Business ECE Accelerated Program 
 The ECCDC applied for funding for another ECE Accelerated Program. 

This time the program will take place over 2 years (if approved). 
Information sessions will go forward if funding is received. We 
anticipate hearing before end of March. 

  

7. Connections to 
Sector 

Facebook update (Candice) 
 N/A 

Website stats (Lorrey) 
 Stats for January-February 2023 were shared. 

 
 
 

 Julie will email to Melissa the stats 
to be sent with minutes. 

 

8. Round Table 
Updates 

 None 
  

9. Potential events & 
media 
opportunities 

 N/A 
  

10. Next meeting 
date(s) 

 Tuesday May 9, and Tuesday September 26 from 9:00-11:00am at the 
ECCDC, 3550 Schmon Parkway, Thorold 

  

 


