Niagara Child Care Sector Executive Meeting (Fireside Chat Planning)
Tuesday February 7, 2023 ® 9:00 a.m. ® Via Zoom

Present: Melissa McLauchlan, Kim Cole, Lorrey Arial Bonilla, Micki Horton, Christina Clark, Lindsay Milligan, Tracey Murray, Sarah
Maragoudakis, Helene Randle, Sandra Della Porta

Regrets: Candice Penny, Pam McLean-Stubbs
Discussion Action
Minute Recorder * Julie Thompson, ECCDC
1. Welcome
2. Survey Results * The number of respondents wasn’t as high as we had hoped. There
were 19 respondents total. Below are the choices made by
respondents.

+ Children and behaviours — 8 respondents

* Leadership and mentorship — 5 respondents
* College of ECE portfolio — 3 respondents

* Health and wellness — 2 respondents

* Child development — 1 respondent

Comments from Question 2 (other)

* Recovering from the pandemic, ongoing issues of burnout, and
moving forward with advocacy for the field without the extra work
on the part of ECEs.

+ Staff retention!

* Children and behaviours & College of ECE portfolio

* Supporting Educators to get “back to the basics” of child
development. Lowering their expectations for children and how to
support them in doing so.

* Mental wellness... especially

+ While all of the above topics are important, | believe the
recruitment and retention of RECEs is a priority in Niagara.

+ Staffing shortages, wages
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3. Discussion Based on the survey feedback, how do we support operators in the

community?

+ ECCDC is offering a behaviour series already, doesn’t make sense to
duplicate. Guide them to Pathstone? Provide an overview of info
received.

* Bring open-ended questions and just brainstorm solutions?

* Survey from Holly Moran — do operators need help with that?

* This could just be a fun gathering — let them know things are being * Helene can donate some wine for
worked on. This could just be a good opportunity to reconnect. Take door prizes. Lindsay will ask too.
the five topics, offer handout with resources? Give survey results, offer Kim and Lorrey both offered to
networking evening. Door prizes? provide a door prize.

Venue

* We need to reconsider venue as Brock and Niagara College are not
available. Howell’s is $100 for four people around a fire. Melissa can
cell them again about price.

* Melissa has a connection to Fielding Winery. ECCDC can support some
costs —would need an estimate.

* Heartland Forest?

+ Balls Falls costs approximately $700

* Are there any libraries in Niagara with space?

* Pumphouse in Grimsby is inexpensive —it’s a small space.

* Flatwater Centre in Welland is a possibility. « Melissa will check these venue

+ Chippawa Park Community Centre has a fireplace, small space with options.
kitchenette — will fit 75 people standing, 50 seated.

+ After the venue is booked, we’ll need another bulk that will include
“click here to RSVP”. Market as fun, connecting event.

+ Julie to format bulk once venue is
finalized.

Materials

+ Should we offer tip sheets? Information on behaviours, motivation for
staff? Some sort of supporting materials.

+ Christina offered to do a tip sheet on behaviours — she has a resource
consultant.

* Should we have a survey about future get togethers?

* We could download the College’s website information on portfolios.

* We could offer them resources at chat, hand out slips for them to
suggest next topic. “We’ve heard your feedback” on these topics, here
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are some resources. One-pager with referrals, ECCDC resources that
can be borrowed?
* Hot chocolate, coffee/tea available?
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